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Article I: Society Name

1.
The society name shall be Dalhousie Dance Society, hereby known as DalDance.

Article II: Objectives

1.
The objectives of DalDance Shall be:

(a) To provide quality dance instruction that is convenient, accessible, and inexpensive for Dalhousie University students, faculty, and staff. 

(b) To provide a meeting place for people with an interest in dance.

Article III: Membership

1. 
Membership in DalDance is open to all Dalhousie University fully registered students, faculty, staff, and Dalplex members, as well as fully registered students of The University of King’s College. In order to become a Member of DalDance, any eligible person must register for one or more DalDance classes. Fees of $25.00 per class will be required to obtain Membership.

2.
Voting privileges in DalDance are restricted to those members who are fully registered students of either Dalhousie University or The University of King’s College. 

Article IV: Members

1. 
DalDance shall be comprised of the following:

(a) Members,

(b) Teachers, and

(c) Executive Officers.

2.
Voting privileges within DalDance are as stated in Article III(2).
Article V: The Duties and Responsibilities of the Executive Officers

1. 
The Executive Officers of DalDance, hereby known collectively as Executive Officers, shall be responsible and accountable to the rest of DalDance.

2.
The Executive Officers shall be:

(a) The President, responsible for the following duties:

(i) Generating an annual year-end report of activities;

(ii) Acting as liaison with the DSU; 

(iii) Ensuring studio space is reserved for the appropriate times;

(iv) Advertising classes offered and other DalDance events;

(v) Coordinating, organizing, and presiding over Registration Day for classes for each period; and

(vi) Organizing the year-end show.

(b) The Vice-President, responsible for the following duties:

(i) Assist the President as required; 

(ii) In the event that any Executive Officer must derelict his or her duties, either by removal from office or temporarily, the Vice President will assume those responsibilities until that Executive Officer returns to his or her duties or a suitable replacement is found;

(iii) Selection and appointment of Teachers, with consultation of the President;

(iv) Act as liaison between Executive Officers and Teachers;

(v) Generating an annual year end report; and

(vi) Reports to the President.

(c) The Treasurer, responsible for the following duties:

(i) Preparing three budgets, one for each period in the fiscal year;

(ii) Colleting Membership dues from the teachers at the beginning of each period;

(iii) Preparing monthly honoraria cheques for Teachers;

(iv) Helping in the collection of fees during each Registration Day;

(v) Ensuring the accounts of DalDance are in order by preparing end-of-period financial reports; 

(vi) Generating an annual year end report; and

(vii) Reports to the President regarding financial matters.

(d) The Secretary, responsible for the following duties:

(i) All incoming and outgoing communications, including maintenance of email account, and referral or forwarding of communications to the appropriate society Members;

(ii) Recording minutes at society meetings; 

(iii) Generating an annual year end report; and 

(iv) Reports to the President.


(e) The Member at Large (Website), responsible for the following duties:



(i) Ensuring the society website is up to date;



(ii) Assisting with class registration and the collection of fees;

(iii) Assisting the President with all advertising;

(iv) Any additional duties as required, deemed by the President;

(v) Generating an annual year end report; and

(vi) Reports to the President.


(e) The Member at Large (Show), responsible for the following duties:



(i) Aiding the President with the end of year show;



(ii) Assisting with class registration and the collection of fees;

(iii) Assisting the President with all advertising;

(iv) Any additional duties as required, deemed by the President;

(v) Generating an annual year end report; and

(vi) Reports to the President.

3.
Outside of the duties outlined in Article V(2), all Executive Officers are required to participate in at least one class during the Fall and Winter periods, and if at all possible, at least one class during the Summer period.

Article VI: The Duties and Responsibilities of Teachers and Substitute-Teachers

1.
The Teachers shall be responsible for the following duties:

(a) Instructing during classes;

(b) Collecting Membership dues outside of regular registration days and ensuring they are received promptly by the Treasurer; and

(c) Reports to the Vice President.

Article VII: Term of Office

1.
The term of office will be from May 1 to April 30 of the following year, divided into three periods:


(a) The Summer period: May to August; 

(b) The Fall period: September to December; and

(c) The Winter period: January to April.

2.
Executive Officers shall hold their positions for the entire term.

3.
Teachers will hold their positions on a period basis, as deemed by the President and Vice-President.

Article VIII: Nominations and Elections of Executive Officers

1.
The election of the Executive Officers shall be nominated from and elected by DalDance. The President, Vice-President, Secretary, and Member at Large shall be elected by Secret Ballot; the Treasurer shall be appointed, as per Article IX.

2.
Any Member in good standing that has been a Member for at least one previous period and is a fully registered student of either Dalhousie University or The University of King’s College may be nominated for a position as an Executive Officer. A candidate must be nominated by a Member and a Teacher. Accompanying the nomination, candidates must prepare a short letter outlining:


(a) The position for which they are being nominated;


(b) Their past involvement with DalDance;


(c) Why they wish to hold the position;

(d) Previous experience; and

(e) Any additional comments.

3.
Nominations will begin the first day of the Winter Academic Semester, and close January 31. 

4.
Upon closure of nominations, the Candidates’ Nomination letters shall be posted so that they may be viewed by all Members (and/or emailed to all Members).

5.
Elections shall be held in class the third week of February, by secret ballot. All members who are fully registered students of either Dalhousie University or The University of King’s College are eligible to vote. In order to be elected as an Executive Officer, a candidate must have a majority vote of the Members. 

Article IX: Appointment of the Treasurer

1.
The Candidates for the position of Treasurer shall follow the same procedure as per Article VIII (1)-(3). 

2. After election of the other Executive Officers, the Treasurer shall be appointed by the incumbent Executive Officers. 

Article X: Impeachment of Executive Officers, Member Complaints, and Teacher Dismissal

1.
Any Executive Officer who neglects his or her duties as deemed by the Constitution will be eligible for Impeachment.

2.
An Executive Officer may only be impeached with a 75% majority vote of the remaining Executive Officers and the general membership. 

3.
As per Article V 2(b)(ii), the Vice-President shall assume all responsibilities of an impeached Executive Officer until a suitable replacement can be found. In the event that the Vice-President is impeached, the President will assume all responsibilities until a suitable replacement can be found.

4.
All complaints from Members shall be forwarded to the Vice-President. If the complaint is about the Vice-President, then the President shall deal with the complaint.

5.
A Teacher who is found to be in dereliction of duty, or unsuitable for his or her position may be removed with the 60% majority vote of the Executive Officers.

Article XI: Classes and Class Registration, and Fees

1.
Classes are to be held once weekly for each discipline.

2.
Each class shall have one Teacher, and one Substitute-Teacher.

3.
A class shall be no less than one hour in duration but class length may be increased to one and one half (1.5) hours for advanced levels. The extension shall be at the discretion of the Executive Officers with consultation of the Teacher for the class in question.

4.
Class population size shall be limited at the discretion of the Teacher, with the consultation of the Executive Officers.

5.
Fees will be at a cost of $25.00 per class, per semester. This fee will pay for no less than nine (9) classes, per semester. 
6.
During the winter semester, a student who fails to attend the last (3) classes before the year end performance will not be permitted to perform, unless otherwise decided by the teacher.

7.
No class shall be run at a financial loss to DalDance.

8.
Each class shall have a music-purchasing grant no less than $15 per period, which may be increased at the discretion of the Executive Officers.

9.
During any given period in which a Teacher is teaching a class for DalDance, said Teacher may attend any other class, with permission of that class’s Teacher, with a fee waiver as long as it does not contradict Article XI(6).
10.
All current and former Executive Officers shall have a fee waiver for the rest of their natural lives and may attend classes with the permission of the Teacher, as long as they meet all other requirements of being a Member, as per Article III(1), and it does not contradict Article XI(6).

Article XII: The Summer Period Regulation Variation

1.
Due to the nature of the Summer Academic semester, the Summer Period may have slightly different regulations.

2.
The fee waiver will be in effect if and only if it is financially feasible to running summer classes.

3.
The music grant shall be suspended for the Summer Period.

4.
During the summer period, the Teacher honoraria may be reduced to meet fiscal requirements as per Article XI(6). The honoraria reduction shall:

(a) keep the honoraria amount to be as close to par with the other periods; and

(b) the choice of reducing the honoraria for the summer period shall be at the discretion of the Executive Officers.

Article XIII: Meetings

1.
DalDance will hold no less than one Executive Meeting, per period, and one General Meeting during the Term of Office, as per Article VII.

2.
Quorum.

(a) An executive meeting will have quorum when three fifths (3/5) of the current Executive Officers are present. No motions may be moved or voted upon without quorum.

(b) A general meeting will have quorum when a minimum of ten (10) current members, outside of the current Executive Officers are present.

(c) No motions may be moved or voted upon without quorum.

3.
All meetings shall be conducted under Robert’s Rules of Order.

4.
All meetings shall be presided over by the President.
Article XIV: Finance and Audit

1.
The major sources of DalDance revenue will include Member Class Fees and ticket sales from the year-end show.

2.
Signing officers shall be the President, the Vice President, and the Secretary. The incoming President shall arrange for the transfer of signing authority, to take effect May 1 of each year. At least one signing officer must be a fully registered student of Dalhousie University. Cheques must be signed by at least two signing officers, one of whom must be a fully registered student of Dalhousie University. If the fully registered student of Dalhousie University is the executive member to be reimbursed, and if this student is one of the three signing officers, and if the other two signing officers are fully registered students of The University of King’s College, exceptions may be made. 

3.
The fiscal year

(a) The fiscal year shall be from May 1 to April 30 of the following year, divided into three periods:



(i) The Summer period: May to August; 

(ii) The Fall period: September to December; and

(iii) The Winter period: January to April.

(b) A budget for each period must be presented during the Executive Meeting for the period, and passed. This budget must detail all expected expenditures for the period.

(c) The budget will be voted on by the Executive Officers and the general membership, and will be enacted following a 60% majority vote of the Executive Officers and the general membership.

4.
The outgoing Executive Officers must leave a lump sum of no less than fifteen hundred dollars ($1500.00) to cover all upcoming expenditures for the new fiscal year.

5.
As an E Level society, DalDance will present its financial books for audit to the Dalhousie Student Union, if so requested.
6.
The regulations governing the Capitol Fund, hereinafter referred to as the Fund, shall be:


(a) The Fund shall be administrated by the President and Treasurer,

(b) Moneys may only be drawn upon the recommendation of the President and a unanimous vote of the Executive;

(c) The Fund shall be used to pay for large, capitol purchases for the Society, which is required for operation of the society and do not fall under normal budgetary considerations (ie: costume purchases for the Year End Show). These may include but are not limited to:


(i) A new Stereo;


(ii) New furniture, such as a new cabinet; 

(iii) A new floor if and when the Society can acquire a dedicated space; or


(iii) Any other large ticket item.

(d) At the end of each period, a minimum percentage of the net balance in the bank account shall be set aside into the Fund in the following manner:


(i) A minimum of one percent (1%) at the end of the Fall Period;


(ii) A minimum of five percent (5%) at the end of the Winter Period; and


(iii) A Minimum of one percent (1%) at the end of the Summer Period.

Article XV: Honoraria Regulations

1.
Jurisdiction:

(a) The jurisdiction of this Article extends to Society Honoraria only.

 

2.
Terms of Reference and Administration of the Honoraria:

(a) An Honoraria is:



(i) A gratuitous payment or a free gift;

(ii) A voluntary reward for which no remuneration can be collected by

Law; and

(iii) A voluntary donation for the consideration of services.

(b) An Honoraria shall be distinguished from payment for hire or


compensation for services rendered.

(c) DalDance is not required to pay partial honoraria for partial terms


served, though council may from time to time deem it necessary to do so.

(d) Honoraria shall only be granted upon the review and approval of the

Executive Officers, at which time:

(i) The reasonable performance of the duties of the candidate shall be



considered;

(ii)These duties considered shall include, but not be restricted to, those



outlined in the description of the position the candidate holds;

           (iii) The candidate may speak on his/her behalf before the Executive; and

(iv) The Executive Officers shall determine whether the candidate shall

receive all, some, or none of the Honoraria allowed according to Article

XV(3) or Article VI, for that position;

(e) If candidates are still not satisfied with the Executive Officers’ decision, they

may appeal for a hearing before the Dalhousie Students’ Council, which may:

(i) Order a new Executive Officer debate on the issue;

(ii) Order the disbursement of the Honoraria, according to the Procedure outlined in Article XV;

(iii) Affirm the original decision of the Executive Officers; or

(iv) Once the Students’ Council has become involved, all parties are

required to adhere to the ruling the Students Council makes.

(f) No Honoraria shall be administered to any Executive Officer until his or her year end report has been received by the incoming Secretary.

 

3.
Candidates for Honoraria and Stipulations:


 (a) The President, and the Vice President:

(i) Shall be entitled to Honoraria which shall amount to 2.4% of the final DalDance bank balance at the end of the fiscal year, each; and 

(ii) Shall not be eligible for Honoraria if he or she has not fulfilled his or

her duties as outlined in Article V 2(a)(b).

 

(b) The Secretary and the Treasurer:



(i) Shall be entitled to Honoraria which shall amount to 1.9% of the final



DalDance bank balance at the end of the fiscal year, each; and

(ii) Shall not be eligible for Honoraria if he or she has not fulfilled his or

her duties as outlined in Article V 2(c)(d).

 

(c) The Members at Large:



(i) Shall be entitled to Honoraria which shall amount to 1.4% of the final



DalDance bank balance at the end of the fiscal year; and

(ii) Shall not be eligible for Honoraria if he or she has not fulfilled his or

her duties as outlined in Article V 2(e).


(d) Teachers:

(i) Shall be entitled to Honoraria at a rate of 20.00/hr; and

(ii) Shall not be eligible for Honoraria if he or she has not fulfilled his or her duties as outlined in Article VI.

4.
The total of all Executive Honoraria given shall not exceed 1% of the gross income of the society.

 

Article XVI: Constitutional Amendments

1.
Any Member may propose amendments to the Constitution.

2.
Notice of constitutional amendments must, for a General Meeting, be given in writing at least seven (7) calendar days prior to the meeting at which the amendments will be voted on. The written copy of the notice of a constitutional amendment must be posted in a venue where it may be viewed by all Members (ie outside the studio, or emailed).

 

3.
All amendments of DalDance’s Constitution must be passed by a vote in favor of at least 60% of all those present at the meeting, which will include quorum. All members who are fully registered students of either Dalhousie University or The University of King’s College are eligible to vote. 

 


4.
All motions to amend the Constitution must be written into the minutes in their precise wording.
Article XVII: Joint Society Status

1.
As of July 2008, DalDance shall be recognised as a Joint Society with The University of King’s College. 

2.
Daldance shall continue to be recognised as a Joint Society by the Dalhousie Student Union regardless of DalDance’s position within the King’s Student Union.

3.
As a Joint Society, applications for the ratification of DalDance by the Dalhousie Student Union must be submitted by an executive member who is a fully registered student of Dalhousie University. All official communication by DalDance with the Dalhousie Student Union must also occur through a DalDance executive member who is a fully registered student of Dalhousie University. 

4.
In order to retain Joint Society status, at least one executive member must be a fully registered student of Dalhousie University. 

